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Help To Recruit:
Do not be afraid to ask for help.  Many people are afraid to volunteer, but when asked will gladly do so.  Many jobs can be broken down into short term projects others require free time commitment.  Always remind them how you started out and the support and training your received.  ALL LEADERS SHOULD BE TRAINED.

Recruiting goes on all year.  As you get to know, new parents keep your eyes and ears open to their strengths and ask them to share their talents with your group.

Be creative when thinking who could offer time and talent.  A normal workday does not exist anymore.  People who work shifts may be able to help out in the morning or in the Afternoon one or two days a week.

Do not forget to recognize your helpers.  It will keep them coming back and maybe doing more.  It may be as formal as including names of volunteers in the newspaper or informal as written thank you note.  

Sell your program to the parents.  Promote what your pack has to offer, invite them to experience Cub Scouting and all that volunteering has to offer.  The need to be challenged and provide leadership, need for affiliation, friendship, and the need for achievement, satisfaction in a job well done.  

Make it an honor to be asked to volunteer.  When you invite people to volunteer let them know that you specifically thought of them because of who they are and all they have to offer.

