Troop 22
Whitman, MA

Patrol Leader’s Notebook

Patrol Roster
Patrol: _____________________________________

Scout Name

Telephone #

E-mail

Date: ____________

Position

Rank

Patrol Song
Record your Patrol song here:

Patrol Cheer
Record your Patrol cheer here:

Patrol Totem

Assistant Patrol Leader

Patrol Organization

Scribe

Hikemaster

Patrol Emblem/Totem
Quartermaster

Fireman

Patrol Leader

Medic

Grubmaster

Cheermaster

Patrol Medic
Responsible for taking care of
the patrol first aid kit and
keeping patrol members fit
and healthy.

Patrol Quartermaster
Takes care of patrol
equipment. Responsible for
troop equipment used by
patrol.
Patrol Fireman
Responsible for ensuring
patrol follows proper fire
prevention practices.

Patrol Scribe
Keeps patrol logbook, checks
attendance, collects dues,
keeps money records and
patrol meeting notes.
Patrol Hikemaster
Plans details of patrol hikes.
Makes sure the patrol hikes
safely.

Assistant Patrol Leader
Helps the PL with patrol
business and administration.
Takes the place of the PL
when he’s not there.
Patrol Cheermaster
Leads patrol cheers and songs.
Prepares patrol skits and
stunts for campfires.

Patrol Leader
Represents the patrol at the
PLC. Represents the PLC to
the patrol. Responsible for the
conduct of the patrol.
Patrol Grubmaster
Prepares patrol menus and
food lists. Obtains food for
hikes and overnighters.

Honor Patrol
Point Values
Attendance - This lists the maximum points available per category. Points are awarded as a
percentage of the patrol's attendance.
Troop Meetings - attendance taken at the opening
25 pts.
Patrol Meetings
30 pts.
Service Project - Prior approval by Scoutmaster required
Troop projects
10 pts. per hour
Patrol projects
15 pts. per hour
Troop Events
100 pts.
Patrol Campouts/ Hikes
200 pts.
Patrol Leaders' Council Meeting
Patrol Leader
25 pts.
Assistant Patrol Leader
10 pts.
Parent attends troop committee meeting
10 pts.
Other categories:
Patrol Flag
At Troop meeting opening
25 pts.
On campouts
25 pts.
Advancement
Merit Badge
20 pts.
Rank
30 pts.
Patrol Contests
First place
20 pts.
Second place
10 pts.
Third place
5 pts.
Openings - for creativity in performing an opening
10 pts.
New Recruit
50 pts.
Parent Involvement
Parent assists at a troop event
10 pts.
AWARDS
The Patrol that is winning at the end of a Troop meeting will receive a special award/prize.
The Patrol that is leading at the end of a Troop meeting before an event:
For a campout, they will have first selection of sites at the campout.
For a parade, they will have the lead position.
The contest runs for three months. At the conclusion of the contest, the winning Patrol will
receive a permanent addition to their Patrol Flag and a special presentation by the Scoutmaster.

How to Pass on Instructions
1. Line up your patrol and stand facing them. Do not start talking until you are sure
you've got their attention. If necessary, bring them to attention, then stand them at
ease or let them squat.
2. If you have been given written instructions to pass on, read them out loud to the
patrol. Read slowly. Keep glancing up in case anyone's attention is wandering.
Never allow anyone to peer over your shoulder.
3. When you have put all your scouts "in the picture", give each one a definite job to
do. If you can hand him his part of the instruction in writing, so much the better.
4. When you start working, remember that you are responsible for five or six pairs of
hands -- not just one. If you become too deeply involved in the actual work yourself,
you may immobilize yourself as a leader. Keep your own hands in your pockets until
you see that every other pair of hands in the patrol is busy -- then you can join in. In
other words, bring your own hands into action LAST.
5. When working with the patrol, try to occupy a position that will enable you to keep an
eye on the work of the others.

Other Helpful Hints
1. Never give an order unless you are certain it will be carried out; Then, always check
to be sure that it was carried out.
2. Never give unnecessary orders.
3. Be sure that you know the results that you want.
4. Your instructions should be as brief as possible, clear as daylight
5. Select the right person for the job.
6. Check for understanding.
7. Check for progress:
either make periodic inspections of the work-in-process or have the person check
back with you.

Hints for Handling a Group
1. Don't start talking until you have the attention of the entire group. Just stand up and
wait for the chatter to subside. Don't rap for attention. Someone will see you
standing there, ready to begin, and will do the shushing for you.
2. Talk to the entire group. If you direct your attention exclusively to one or two you are
eager to impress, the others will sense they are being ignored and start acting up to
gain attention.
3. Don't let one person monopolize everyone's time.
4. Don't stand for whispering, talking or horseplay in your group. Stop and wait for the
mannerless person to quit.
5. Don't "scold" -- just keep things so interesting that competition can't develop.
6. Never raise your voice to out shout someone who's trying to interrupt you. Keep
talking till you've made your point -- but lower your voice. People will automatically
strain to hear you and will tune out the loudmouth.
7. If things start to get out of hand -- stop -- then ask for cooperation, then go ahead.
8. Pause, occasionally, always at the end of a sentence to let your words sink in and to
look around at your listeners.
9. NEVER allow anyone to stand behind you or peer over your shoulder.

To keep Scouts alert -- ASK QUESTIONS!
Do this to keep their attention - not in order to embarrass anyone.

Troop 22 Leadership Guidelines
Serving as a leader of our troop requires time and commitment. Although each scout
will lead in his own way, the minimum commitment to the leadership positions are listed
below. Unless a valid and pre-approved reason for not meeting the following
requirements exists, scouts failing to meet these requirements will not qualify for rank
advancement and in severe cases, may be asked to step down from their position. The
troop functions only as well as its leadership. Any leader in the troop who fails to
perform his function well, hurts the entire troop.

Senior Patrol Leader
1. Have minimally achieved the rank of
Star
2. Have completed Leadership Training
3. May miss 1 meeting every two months
with a valid reason (Preferably no
absences)
4. May miss 1 camping trip during his year
term, with a valid reason (Preferably no
absences)
5. Attend and run all Patrol Leader
Councils
6. If an absence is necessary, must make
sure all obligations are covered
7. Set and Maintain a Leadership Example
Assistant Senior Patrol Leader
1. Have minimally achieved the rank of
Star
2. Have completed Leadership Training
3. May miss 1 meeting every two months
with a valid reason (Preferably no
absences)
4. May miss 2 camping trips during his
year term, with a valid reason
(Preferably no absences)
5. Attend all Patrol Leader Councils
6. If an absence is necessary, must make
sure all obligations are covered
7. Set and Maintain a Leadership Example

Patrol Leader
1. Have minimally achieved the rank of
First Class
2. May miss 1 meeting every month with a
valid reason (Preferably no absences)
3. May miss 1 camping trip during his year
term, with a valid reason (Preferably no
absences)
4. Attend all Patrol Leader Councils
5. If an absence is necessary, must make
sure all obligations are covered
6. Call His Patrol once per week without
fail
7. Set and Maintain a leadership Example
Assistant Patrol Leader
1. Have minimally achieved the rank of
Second Class
2. Set and Maintain a leadership Example

Senior Patrol Leader
Job Description: The senior patrol leader is the elected by the Scouts to represent them as the
top junior leader in the Troop.
Duties:
Runs all Troop meetings, events, activities, and the annual program planning conference
Runs the Patrol Leader's Council meeting
Appoints other Troop junior leaders with the advice and counsel of the Scoutmaster
Assigns duties and responsibilities to junior leaders
Assists the Scoutmaster with junior leader training
Sets a good example
Enthusiastically wears the Scout uniform correctly
Lives by the Scout Oath and Law
Shows Scouts spirit
Responsibilities:
Notify the Scoutmaster and Assistant Senior Patrol Leader as soon as you know you will
be unable to attend (or will be late to) any outing, meeting, or activity.
Attend Junior Leader Training.
As chairman of the Patrol Leaders’ Council:
Attend all Patrol Leaders’ Council Meetings.
Develop the agenda with the Scoutmaster before the meeting.
Review the agenda with the Assistant Senior Patrol Leader before each meeting.
Talk with the Scoutmaster at least once a week between Troop Meetings.
Regularly communicate with the other members of the PLC.
On Troop Outings:
Arrive 20 minutes prior to departure.
Have on hand a copy of the Outdoor Program Plan and be familiar with it.
Ensure the plan created by the Patrol Leaders’ Council is followed.
Upon arrival, meet with the Patrol Leaders (and an adult representative) and
assign patrol campsites (if not done in advance).
Inform the Assistant Senior Patrol Leader and Scoutmaster whenever you leave
camp (does not apply for merit badge classes at Summer Camp).
Dismiss Troop when their responsibilities have been completed.
At Troop Meetings
Arrive at 7:00 PM and plan to stay until 15 minutes after the meeting concludes.
Have on hand a copy of the Troop Meeting Plan and be familiar with it.
Prior to the start of the meeting, make sure all presenters are ready to go.
Ensure the plan created by the Patrol Leaders’ Council is followed.
Conduct a brief evaluation session at the conclusion of each meeting.

Troop Scribe
Job Description: The scribe keeps the Troop records. He records the activities of the Patrol
Leader's Council meeting and keeps a record of dues, advancement, and Scouts
attendance at Troop meetings. He reports to the assistant senior patrol leader.
Duties:
Attends and keeps a log of Patrol Leader's Council meetings
Records individual Scout attendance and dues payments
Records individual Scout advancement progress
Works with the Advancement Chairman and Troop Treasurer
Sets a good example
Enthusiastically wears the uniform correctly
Lives by the Scout Oath and Law
Shows Scout spirit
Responsibilities:
The Scribe is responsible for attending all Patrol Leaders' Council meetings. At those
meetings he is responsible for keeping the Troop Log consisting of attendance, patrol
reports, business discussed, Troop Meeting Plans, and Outdoor Program Plans. The
Troop Scribe is responsible for typing the Troop Meeting Plans and PLC Minutes and
having them available to the Troop Staff and Patrol Leaders by the Thursday meeting
following the PLC.
The Scribe is responsible for arriving a few minutes early and staying a few minutes later
in order to collect permission slips and money by the appropriate due date. The money
is to be turned over to the Troop Treasurer or Scoutmaster after every meeting. In the
spring the Scribe is responsible for collecting Summer Camp money, Registration and
Dues, and Summer Camp Medical Forms. The Scribe is responsible for filling out and
completing the Activity Roster for each and every activity requiring such documentation.
The Scribe will also work with the Patrol Leaders in maintaining a copy of Patrol Scribe
records. These records include a Patrol Menu, Patrol Grocery List Patrol Duty Roster,
and Patrol Equipment Check-out List.
Maintain Troop advancement chart consisting of current rank, requirements needed until
next advancement, and merit badges. In addition, when advancement occurs the Troop
Scribe is responsible for submitting an Advancement notification to the Troop Committee
Member in charge of Advancement.
The Scribe will maintain Troop attendance and uniform inspection records that will be
gathered by the Patrol Leader and submitted to the Troop Scribe. In addition, when
advancement occurs the Troop Scribe is responsible for submitting an Advancement
notification to the Troop Committee Member in charge of Advancement.

Patrol Leader
Job Description: The patrol leader is the elected leader of the patrol. He represents his patrol
on the patrol leaders' council. He reports to the senior patrol leader.
Duties:
Appoints the assistant patrol leader
Appoint Patrol positions (Scribe, Quartermaster, Grubmaster) and train individuals for
those positions
Represents the patrol on the patrol leaders' council and the annual program planning
conference
Plans and steers patrol meetings and activities
Acts as the chief recruiter of new Scouts
Keeps patrol members informed
Knows what his patrol members and other leaders can do
Work with other Troop Leaders to make the Troop run well
Sets the example
Wears the uniform correctly
Lives by the Scout Oath and Law
Show Scouts spirit
Responsibilities:
Contact every patrol member prior to every meeting and remind them of anything that is
due, what the skill is going to be, to bring handbooks, pad and pen, permission slips, etc.
Hold patrol meetings.
Run a minimum of four patrol activities during the Scouting year which can include Patrol
hikes, Patrol merit badges, attend Town meetings, etc.
Every patrol member must advance prior to the end of the Scouting year.

Troop Quartermaster
Job Description: The quartermaster keeps track of Troop equipment and sees that it is in good
working order. He reports to the assistant senior patrol leader.
Duties:
Keeps records on patrol and troop equipment
Makes sure equipment is in good working condition
Issues equipment and makes sure it's returned in good condition
Makes suggestions for new or replacement items
Works with the Troop committee member responsible for equipment
Sets a good example
Enthusiastically wears the uniform correctly
Lives by the Scout Oath and Law
Shows Scout spirit
Responsibilities:
The Troop Quartermaster is responsible for overseeing the maintenance of Patrol
Equipment boxes and Troop gear. All Patrol gear boxes must have an initial inventory
taken. In addition, periodic (minimum of six) inspections of Patrol Gear Boxes should be
conducted with the Patrol Quartermaster. Any discrepancies should be recorded and
reported to the ASPL. The Quartermaster is responsible for maintaining and supplying
all Troop Gear on weekend outings or other activities. Troop gear includes such items as
Troop Leader equipment, rope and twine, ax yard supplies, spare lanterns, Troop
Pantry, fund raising supplies, etc.
The Troop Quartermaster is responsible for signing out all equipment on the Patrol
Equipment Check-out Sheet and for signing that equipment back in when it is returned.
In the event that the Quartermaster is unable to attend, the ASPL will sign out equipment
for weekends. If any discrepancies occur during sign-out and sign-in, the Troop
Quartermaster is responsible for resolving the problem. In the event that equipment is
returned damaged, it is the responsibility of the ASPL or Troop adult to determine
whether or not the damage was accidental, and thus whether or not the Troop or the
Patrol will replace the equipment. Equipment recommendation and damage replacement
notification should be given to the Assistant Senior Patrol Leader to be brought up at the
Patrol Leaders' Council Meeting.
The Troop Quartermaster is responsible for coordinating a Troop Equipment Day
designed to sort and distribute all Troop equipment to the appropriate Patrol Gear
Boxes. At this time, tents should be opened, checked for any problems or missing parts,
and waterproofed. Dining flies should be checked for all poles, grommets, ropes, and
pegs, and stoves and lanterns should be tested for proper functioning. In addition, at this
time all Patrol equipment should be washed and properly stored, for example, coolers
and water jugs are to be stored with lids open at all times. Also, all equipment will be
marked with the Patrol color code and engraved when possible.

Patrol Campout Log
Location: ____________________________

Dates: __________________

Name

Name

Paid






Menu & Duty Roster
Friday:
Cracker-barrel:

Saturday:
Breakfast:

Cooks:
Cleanup:
Water:
Wood:

Cooks:
Cleanup:
Water:
Wood:

Lunch:

Cooks:
Cleanup:
Water:
Wood:

Dinner:

Cooks:
Cleanup:
Water:
Wood:

Cracker-barrel:

Cooks:
Cleanup:
Water:
Wood:

Sunday:
Breakfast:

Cooks:
Cleanup:
Water:
Wood:

Paid






Patrol Campout Log
Location: ____________________________
#
1 roll
1 pt
1 can

Grocery List
Paper Towels
Vegetable Oil
Drink mix

Total Cost

Dates: __________________
Cost

Equipment List
Chef's knife, spoon, spatula, ladle
Matches/ lighter
Scrub pad
Cutting board
Cook kit
Water jug
Dishwashing Soap
Dish towel
Propane

