AARONIC PRIESTHOOD
VARSITY SCOUT GUIDE
FOR
BISHOPRICS AND YOUNG MEN LEADERS
Including Fast Start Guidance for the
TEACHERS QUORUM ADVISOR / VARSITY COACH

Young Mens Theme

I am a son of my Heavenly Father. He has entrusted me with the
Priesthood of Aaron, which holds the keys of the ministering of angels,
and of the gospel of repentance, and of baptism by immersion for the
remission of sins. (D&C 13)
The Aaronic Priesthood helps me to:
*
Become converted to the gospel of Jesus Christ and live
by its teachings.
*
Magnify priesthood callings
*
Give meaningful service
*
Prepare to receive the Melchizedek Priesthood
*
Commit to, worthily prepare for, and serve an
honorable full time mission.
*
Live worthy to receive temple covenants and prepare to
become a worthy husband and father.
As I center my life in Christ and honor each covenant that I make
with my Heavenly Father, I will fulfill the measure of my creation and
receive the blessings of happiness in this life and eternal life in the world
to come.
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INTRODUCTION
It is hoped that this publication will be used by Bishops and Young Men Leaders, within the , in
understanding the role of Exploring in implementing Aaronic Priesthood objectives. This guide explains
how the Priests Quorum in the Aaronic Priesthood works together with the Explorer Program of the Boy
Scouts of America to enrich the lives of Priest-age young men in The Church of Jesus Christ of Latter-day
Saints. The guide is divided into the following sections:
Section 1
Section 2
Section 3
Section 4
Appendices

Follow the Brethren
The Role of a Priests Quorum / Explorer Advisor (Fast Start Guidance)
Overall Program Goals and Objectives
Guidelines and Helps for all Aaronic Priesthood Exploring Leaders
Helpful forms and other materials

May the Lord bless you as you valiantly serve the young men and help them to put on the whole armor of
God.
Wherefore, lift up your hearts and rejoice, and gird up your loins, and take upon you
my whole armor, that ye may be able to withstand the evil day, having done all, that ye
may be able to stand. (D&C 27:15)
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FOLLOW THE BRETHREN
As you know, we are vitally concerned about our youth and feel that with the
proper attention we can save many more than we are doing at the present time. I
am convinced that Scouting is a mighty activity arm to hold these boys close while
they learn to appreciate the honor of holding the priesthood of God.
The thing that concerns me, brethren, is that we must have a goal, and that goal
must be eternal salvation for every boy. Scouting can help us move along that
pathway to eternal life in a glorious way, in making a boy a whole boy, a whole
man. But, unless we keep our eye on the goal, we are not achieving what is
expected of us.
AIf we do all else and lose the young man, we have failed in our sacred
stewardship. We must not allow a separation of priesthood, Scouting, or
athletics.@
Addressing the tenure of youth leaders... I hope our bishops will call mature men to
these positions and let them serve for a few years. I see no reason why a man in his
forties, fifties or even sixties could not serve as an Advisor/Scoutmaster,
Adviser/Coach or Advisor/Explorer leader. If I were a Bishop, I would no more
consider not having a team or post than I would think of not having a teachers
quorum or a priests quorum.
Every phase of the Scouting program should help young men and their leaders
understand that Scouting activities are carried out to accomplish priesthood
purposes.
Elder Robert L. Backman
1st Quorum of the Seventy
As General Church YM President
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I love the Scouting movement. If every boy in America knew and observed the Scout
Oath, we would do away with most of the jails and prisons in this country. This program builds
boys, builds their futures, leads them on the right path so they can make something of their lives.
Every man or woman who helps a boy along the road of life not only does a great thing for him
but does a great thing for society as a whole.
President Gordon B. Hinckley

This is not an optional program....Scouting is no longer on trial. It is an economically,
socially, and spiritually sound program. It builds men of character and spirituality and trains
them for citizen and leadership responsibility. Scouting teaches a boy to take care of himself and
stand on his own two feet. It is an inspired program for a demanding time. This is that time! I
would to God that every boy of scouting age could have the benefits and blessings of this great
program. It is truly a noble program. It is a builder of character not only in the boys but also in
the men who provide the leadership.
President Ezra Taft Benson

I hope you will realize, brethren, that in doing Scout work you are doing Church work. It
is just as important Church work as if you were in some other division of the Church program.
Elder Mark E. Peterson

Under priesthood leadership, Scouting can be a testimony-building experience that
complements the purposes of the quorum and assists in leading a boy to a meaningful
relationship with the Savior
Bishop Victor L. Brown

If a ward does not have a good, active Scouting program that attracts and helps to hold
boys close to the Church, it does not have the total Church program.
President N. Eldon Tanner

Where I have seen weak Scouting it was the result of weak leadership, not a weak
program.
Robert L. Simpson
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Much as been said in the media of late regarding Scouting. Let me affirm that The
Church of Jesus Christ of Latter-day Saints has not diminished in any way its support of the
Scouting movement. President Spencer W. Kimball declared that the Church endorses Scouting
and will seek to provide leadership which will help boys keep close to their families and close to
the Church as they develop the qualities of citizenship and character and fitness which Scouting
represents...We’ve remained strong and firm in our support of this great movement for boys and
the Oath and Law which are at its center.
President Ezra Taft Benson described Scouting as a noble program, saying, It is a builder
of character, not only in the boys, but also in the men who provide the leadership.
Brethren, if every there were a time when the principles of Scouting were vitally needed-that time is now. If ever there were a generation who would benefit by keeping physically strong,
mentally awake and morally straight--that generation is the present generation.
President Thomas S. Monson
General Conference Priesthood Session
October 5, 1991
Scouting Helps Boys Walk Priesthood Path
Church News, The Conference Issues, October 9, 1993, p.14
"Scouting helps our boys to walk uprightly the priesthood path to exaltation," said President
Thomas S. Monson, second counselor in the First Presidency, as he reaffirmed at the priesthood
session the Church's endorsement of Scouting.
"In this world where some misguided men and women strive to tear down and destroy great
movements such as Scouting, I am pleased to stand firm for an organization that teaches duty to
God and country, that embraces the Scout Law," he said. "Yes, an organization whose motto is
'Be prepared,' and whose slogan is 'Do a good turn daily.' "
He explained that the Aaronic Priesthood prepares boys for manhood and the weightier duties of
the Melchizedek Priesthood, and Scouting helps boys walk the priesthood path.
He concluded by saying, "To all the Aaronic Priesthood assembled tonight with your fathers and
your leaders, the priesthood program of the Church, with its accompanying activities, including
Scouting, will help and not hinder you as you journey through life." [p.15]
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SECTION 2
THE ROLE OF A
TEACHERS QUORUM ADVISOR / VARSITY SCOUT COACH
FAST START GUIDANCE FOR THE
TEACHERS QUORUM ADVISOR / VARSITY SCOUT COACH

THE ROLE OF A TEACHERS QUORUM
ADVISOR/VARSITY SCOUT COACH
APH = Aaronic Priesthood Handbook -- Church Distribution Center Publication
APVS = Aaronic Priesthood Varsity Scout Guide- Publication
VSLG = Varsity Scout Leadership Guidebook -- Boy Scouts of America Publication
*

Learn and understand the Mission of the Aaronic Priesthood

APH p. 6

*

Incorporate the Young Men=s Theme into every Teacher’s Quorum
meeting

see APVS
guide

*

Familiarize yourself with the goals for Teacher age young men within the
Varsity Scout program of the Boy Scouts of America
.

see APVS
guide

*

Become familiar with the Five Program Fields of Emphasis for Varsity
Scouting and what each is designed to achieve in providing a balanced
activity program for Teacher age young men.

see APVS
guide

*

Learn to join together the six objectives within the Mission Statement of
the Aaronic Priesthood with the Five Program Fields of Emphasis of
Varsity Scouting to provide a well rounded activity program for the
Teacher age young men. Have a priesthood purpose in each activity.

see APVS
guide

Come to view the Teachers Quorum / Varsity Scout Team as one and the
same entity. Incorporate the same leadership into each part of the entity,
just as both of your physical arms receive their blood supply from the
same heart.

see APVS
guide

Develop leadership in your young men. Teach them that this is their
quorum/team and help them grow into providing the actual leadership for
their own quorum/team and its activities. You are to be their Coach
providing helpful guidance and supervision. The more the youth
leaders take responsibility in planning and leading their own
activities, the better you are fulfilling your role as their Coach.

D&C
58:26-28

*

*

*

*

Help the Varsity Scout Committee Chairman in encouraging the fathers
of the young men to function as Program Supervisors to their sons in their
son’s responsibility as a Program Manager within the Varsity Scout
Program Field of Emphasis to which he is assigned. Encourage parents
(especially fathers) to join in Varsity activities with their sons as much as
possible.
Be consistent in the example you give to the young men you advise.
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Alma 36:1
Alma 38:2

Show them the same spiritual character qualities during weekly activities
that you exemplify in teaching priesthood lessons on Sundays. Let them
see your testimony of, and commitment to, gospel principles whenever
they are with you. Be their mentor and friend, and help them to set goals,
plan, make decisions, lead, grow, and enjoy life, in a moral and safe
environment.
*

Work cooperatively with your priesthood leadership team (bishopric) and
your adult Varsity Scout leadership team (team committee, assistant
coaches, parents, and program supervisors) to promote the needs of the
youth in the quorum/team. Work with the bishopric to engage the
fathers of the young men in the activities, and in activity planning
along with their sons. Use the fathers as committee members and as
program supervisors. Respect the role of fathers and mothers. Keep
them informed. Seek their advice, help, and full participation with your
efforts to help their son grow and progress.

3 Nephi
27:27
John 21:1517

D&C 38:27

*

Learn how Varsity Youth and Adult Team Resource Survey forms can be
used to help identify those who are willing to provide help to the
quorum/team in their activities.

see APVS
guide

*

Learn how to conduct a Team Planning Clinic to develop the annual plan
for the Varsity Team and to build a youth leadership team over the
activities within the plan.

VSLG
pp. 61-63
pp. 76-77

*

Help each young man in learning to plan and lead an activity as a
Program Manager. Working with the Team Committee and his Program
Supervisor (Father), help him to write out his plan using the Varsity
Scout Team Activity Planning Work Sheet. After each activity, teach the
young men to evaluate his activity=s success to help him understand what
was accomplished. Let him evaluate what he can do to improve on the
next activity he has responsibility to plan and lead.

*

Help each young man magnify his priesthood by allowing him to
regularly report his activity in home teaching to the Quorum Secretary.

*

Help your young men to show respect to their Heavenly Father and to
their Savior and Mediator, Jesus Christ. One good way to do this is to
have them kneel or stand during prayers. For example, stand and repeat
the Young Mens Theme, then immediately kneel for the opening prayer.
After a lesson, have all stand for the closing prayer.

*

Utilize all of the training resources you can to catch a vision of what
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APVS
guide

See APE
guide
Appendices
Helaman
5:12
D&C 88:63

Aaronic Priesthood Varsity Scouting means, and to help you implement it
to the benefit and growth of the young men you have been called to
advise / coach.
* Read the Aaronic Priesthood Varsity Scout Guide provided by the
Taylorsville Central Stake Young Men’s Presidency.
* Read the Scouting Handbook (green book) published by the
Church
* Read the Aaronic Priesthood Leadership Handbook published by
the Church.
* Read the Varsity Scout Leader Guidebook published by the Boy
Scouts of America.
* Attend monthly Varsity Scout Huddles (Round Table meetings) for
our District (Dist. 15 / Old English Fort District) held on the 2nd
Thursday of each month in the Taylorsville High School Seminary
Building.
* Attend Varsity Scout Basic Training for adult leaders provided by
the Boy Scouts of America.
* Encourage the young men to avail themselves for leadership
training opportunities provided by the Scouting Council such as
Powderhorn.
* Great leadership understanding comes to Varsity Scout Coaches
and other adult Varsity Scout Leaders who participate in adult
Woodbadge leadership training courses offered through our local
BSA council.
* Attend each quarterly Stake adult priesthood leadership meeting,
and any other special adult leadership training that is made
available through the Stake.
* Pray for Heavenly Father to bless and help your young men, and
seek for the inspiration of the spirit to guide both you, and them, in
everything that you do with them.
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15 STEPS FOR MAKING A VARSITY TEAM GO in an LDS Teachers Quorum
WHO?

WHAT?

HOW?

1.

Coaches,
Quorum
Advisor
(with
Bishopric
First
Counselor)

Organize the Team

Assign the Teachers Quorum President to be Varsity Captain (the ideal), or call another youth
as Captain.

2.

Captain
and
Coaches

Make Program
Manager
Assignments

Appoint members of the Team to manage the five programs. If there are large numbers in the
Quorum/Team, divide into squads, designate squad leaders, and use youth in other positions
such as Co-Captain and Assistant Program Manager. If very small team, double up
assignments. Make sure that any youth needing leadership time for scouting advancement
has leader assignment.

3.

Team
Committee
Chairman

Organize Team
Committee

Call/identify 5 adults to be program supervisors. Use fathers as much as possible. The
committee should meet monthly. Conduct Team Resource Survey.

4.

Captain
and
Coaches

Conduct Interest
Survey

Obtain input on Team members= interests and preferences for Team activities, by conducting
an Varsity Interest Survey (VIS).

5.

Coaches

Conduct Annual
Planning Clinic

Generally done as an overnight retreat. Typically will cover: (1)duties of officers;
(2)leadership skills: (3)preparation of yearly program plan (overall calendar). Each quarter
has a specific program feature and includes activities in every program area including each
Personal Development sub-area.

6.

Team
leaders and
members

Decide on Team
Uniform

Choose from scout uniform with orange tabs or official Varsity or Venture knit shirt.
Orange letter jackets may also be used.

7.

Captain
and Team
Leaders

Conduct Parents/
Awards Night

Do at least quarterly. Invite Team members= parents. Introduce and gain support for
Team=s yearly program plan and calendar. Make awards. Report on activities.

8.

Team
Leaders
and
Coaches

Hold Team Leaders
Meetings

Meet regularly (at least monthly) to develop detailed plans for next 3 months= program. At
succeeding Team Leader meetings extend the plan so that there is always 2-3 months= detail
calendar ahead. Make sure Team is operating effectively. LDS Varsity Teams may typically
use part of their Teachers Quorum presidency meeting as their Team Leader meeting.

9.

Captain
(with help
from
Secretary)

Get Program
Managers Started on
their Activity Plans

Fill out top part of Varsity Scout Team Activity Planning Worksheet for each activity on the
calendar for the next 3 months and give these to pertinent Program Managers. These
activities may include combined YM-YW activities and stake athletics.

10.

Coach and

Inform Program

In Team Committee meeting or elsewhere, inform Program Supervisors of items on the
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Team
Committee
Chairman

Supervisors about
Coming Activities

program calendar which pertain to their Program Managers.

11.

Program
Managers
and
Supervisors

Plan Activities

Individual Program Supervisor meets with his Program Manager to help the young man
prepare specific plans for his assigned activities. The Supervisor=s job is to make sure that
the youth succeeds.

12.

Captain

Conduct Monthly
Team Meeting

Use Team Business Meeting Plan. Have Program Managers report on plans for coming
activities and have team members evaluate completed activities. Report on advancement
progress (See #14).

13.

Program
Managers
(with help
from
Supervisors
)

Conduct Activities

Prepare plans, with help of from Supervisor, using Activity Planning Worksheet. Present
plans in Team business meetings for suggestions and approval. Carry out planned activities.
Evaluate. Turn in completed Activity Planning Worksheet.

14.

Advanceme
nt Program
Manager
(with
Supervisor
and Coach)

Help Team Members
Establish Individual
Advancement Plan

Interview each member of the Team (along with Coach and Captain) to help them create their
own Individual Advancement Plan (IAP). Keep track of and report members= progress in
monthly team meeting. Conduct Boards of Review and Courts of Honor (Parents/Awards
Night) to give recognition.

15.

Team
Leaders
(with
Coaches/Hi
gh
Adventure
Supervisor)

Plan and Conduct
Yearly Team High
Adventure

Generally a week-long outdoor experience which challenges team members and is the yearly
culmination of the entire program calendar. Largely under the High Adventure Manager, but
should include all programs, so that each Manager has responsibility for some part of the
activity.

13

AARONIC PRIESTHOOD VARSITY SCOUT GUIDE
SECTION 3
OVERALL PROGRAM GOALS AND OBJECTIVES

OVERALL PROGRAM GOALS AND OBJECTIVES
In the 1991 edition of the Aaronic Priesthood Handbook (see page 6) it states: The mission of the
Aaronic Priesthood is to help each young man-*
*
*
*
*
*

Become converted to the gospel of Jesus Christ and live by its teachings.
Magnify priesthood callings
Give meaningful service
Prepare to receive the Melchizedek Priesthood
Commit to, worthily prepare for, and serve an honorable full time mission.
Live worthy to receive temple covenants and prepare to become a worthy husband
and father.

The above six statements summarize the objectives of the Church of Jesus Christ of Latter-day Saints
for each Aaronic Priesthood age young man. In the Taylorsville Central Stake it is hoped that each
young man will adopt the six objectives, listed in the Mission Statement of the Aaronic Priesthood,
as his own personal goals which he will work toward achieving. To this end our Stake has adopted a
Young Men’s Theme. It is hoped that this Theme, which incorporates the Mission statement of the
Aaronic Priesthood with the 13th Section of the Doctrine and Covenants, will be memorized and
repeated each time the young men meet together. By so doing, it is hoped that each young man will
internalize these goals as his own.
The Varsity Scout Team program supported by the Boy Scouts of America encourages a well
rounded activity program for our Teacher age young men (14-15) incorporating activities in the
following Five Program Fields of Emphasis:
* Advancement -

The achievement aspect of Varsity Scouting, including
advancing to Eagle Scout and earning the Varsity Letter and
Varsity Letter Bars.

* High Adventure -

Doing anything that the boys have not done before. This is
generally the outdoor/camping part of the Varsity Scout
program.

* Personal Development- Program activities which stress any of the following:
Spirituality; Leadership; Citizenship; Social and cultural
development; Physical Fitness
* Service -

Activities which involve Team members in individual or group
service and help to develop a service-oriented life.
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* Special Programs
and Events (SP&E) -

Involvement in BSA District and Council activities.
May also include the involvement of the Varsity Team in other
activities such as competitive athletics.

When Aaronic Priesthood Varsity Scouting is employed, the Five Program Fields of Emphasis
work in harmony with the six mission statement objectives of the Aaronic Priesthood to help
the young men grow in faith and ability.
The Boy Scouts of America has stated to following objectives for the Varsity Scout program::
* Development of desirable traits of personal character
* Training and participation in good citizenship
* Building of physical fitness
* Promotion of service to others
* Development of self reliance
* Growth in leadership abilities
(See page 2 of Introduction of Leadership...Varsity; BSA No. 42567)
The above goals which BSA has set for the Varsity Scout program are worthy goals. They are also
goals which the Gospel of Jesus Christ is designed to instill within Teacher age young men holding
the Aaronic Priesthood within the Church. While the end goal of the Boy Scouts of America is to
produce strong citizens, the goal of the Church goes beyond that goal with the goal of preparing
young men to follow Jesus Christ and thus prepare themselves for Eternal Life in the Celestial
Kingdom.
The Varsity Scouting Five Program Fields of Emphasis are consistent with the Church=s objectives
for the young men of the Teachers Quorum. Wisely used, the Varsity Scout program can effectively
function as the activity arm of the Teachers Quorum in building a strong Christlike character to
prepare our young men for their present and future responsibilities. We encourage all Priesthood
leaders to think of the Teachers Quorum and the Varsity Scout Team as one single entity serving the
everyday growth needs of Teacher age young men.

WEEKLY TEACHERS QUORUM/VARSITY SCOUT ACTIVITIES
Within the we encourage all adult leaders to help the young men of the Aaronic Priesthood
Teachers/Varsity Scout Team to think upon the mission statements of the Aaronic Priesthood as they
help the youth develop a well rounded Varsity Scout Team program utilizing the Five Program
Fields of Emphasis. Activities chosen should complement their Aaronic Priesthood mission and
help the young men to be better prepared for their future responsibilities as Melchizedek Priesthood
holders, missionaries, husbands, and fathers; that they may bless their families and receive all of the
blessing that the Lord is waiting to give to those who are obedient to his commandments.
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AARONIC PRIESTHOOD TEACHERS QUORUM
VARSITY SCOUTING GUIDELINES AND HELPS FOR
LEADERS
When priesthood-centered Varsity Scouting in a Teachers Quorum is strong, the total quorum
program is strengthened. Varsity Scouting should be viewed as an essential and integral component
of the Teachers Quorum program to achieve priesthood purposes in the lives of young men ages 14
and 15. There is good evidence that a functioning Varsity Scouting program in a Teachers quorum
setting can make a significant difference in promoting priesthood activity, building testimonies,
preparing young men for missions and priesthood leadership as adults, etc. A special purpose of
Varsity Scouting is provide tools to assist Aaronic Priesthood leaders and parents to hold on to young
men during this especially challenging age period when many young men become lost to the Church
and even their families. The following guidelines are designed to help the Bishopric, Quorum
Advisors/Team Coaches, and Quorum Presidency implement an effective Varsity Scouting activity
program within their Teachers Quorum.
1.

SPECIAL THINGS THAT MAKE VARSITY SCOUTING EFFECTIVE. Varsity
Scouting was developed and designed in the late 1970s by LDS leaders, specifically to meet
the needs of Teachers Quorum-age young men, and then tested and adopted by the Boy
Scouts of America to be used nationally as a regular BSA program1. Things that make
Varsity Scouting exciting and useful for working with 14 and 15 year include:
$ A high adventure emphasis, that involves lots of new experiences and physical
activities. Activities are minimized that involve sitting or class-room learning
approaches.
$ A program culture that is rich in tradition, symbols, etc., but different than regular
scouting. Some of these might be: different uniform that features a more casual
dress, use of mountain man themes, varsity sports symbols and vocabulary,
different organization roles and names.
$ Less regimentation than regular scouts.
$ More boy control over the program and new and different opportunities for
exercising leadership.
1

Current BSA materials present several options including using Varsity Scouting as a
supplemental enrichment program for older members of a scout troop or as an autonomous unit.
LDS Teachers Quorum Varsity Teams are based on the latter, but you will find BSA materials
for the former helpful in establishing effective programs. BSA materials for the former define
Varsity Teams with an emphasis on athletics and Venture Crews concentrating on outdoors high
adventure. The autonomous LDS Varsity Teams keep the Varsity name but may use both BSA
Varsity and Venture program materials and strategies.
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$ A chance for young men to complete their Eagle requirements by following a more
individualized plan. Advancement is still important, but constitutes about 20% of
program instead of perhaps 50% as in regular scouts.
$ Incorporation of competitive athletics into the program as a significant element.
$ Some chances for group co-ed activities.
2.

THE BISHOPRIC COUNSELOR WITH THE RESPONSIBILITY FOR THE
TEACHERS QUORUM NEEDS TO PLAY A KEY ROLE.
The Lord revealed that the bishopric is the presidency of the Aaronic priesthood and holds
the keys or authority of the same. (D&C 107:15) As the file leader over the Teachers Quorum
(Melchizedek Priesthood Leadership Handbook, Section 4, pp. 18-20 and LDS Scouting
Handbook p. 23), the Bishopric Counselor=s involvement in quorum activities is a
significant factor in whether Varsity Scouting becomes a force in the quorum and also
whether the quorum makes an actual difference in the lives of its members. The importance
that the Bishopric places on implementing a good, well-rounded Varsity Scouting program
will largely determine the importance the young men of Teachers Quorum age place on their
own commitment and involvement. Bishopric Counselors assigned stewardship over the
Teachers Quorum should regularly attend weekly Sunday Teachers Quorum meetings, and
also attend and be as involved as they possibly can in all quorum/team activities. The
Bishopric Counselor should:
$

Make sure that each Teacher knows the importance the Bishopric places on his
activity, not only in Sunday quorum meetings, but also in his quorum Varsity
Scouting program. Make sure that each Teacher is encouraged to give high
priority to attending Varsity Scouting activities with his quorum. Also make sure
that parents of quorum members have this same understanding and know that
Varsity Scouting is an essential part of the Church=s program to help young men
ages 14 and 15 grow and stay faithful in the gospel and progress toward their
priesthood potential.

$

See that adult quorum/Varsity Scouting leadership is fully staffed with exemplary
Priesthood holders, who also have the energy and physical stamina to engage in
and lead a Varsity Scout program. The minimum staffing of key adult leaders for
Varsity Scouting is: Team Coach, Assistant Coach, and Team Committee
Chairman2. See that these men are fully trained in Aaronic Priesthood and

2

Long experience in scouting programs has shown the wisdom and necessity of each
program unit having a Key Three with direct responsibility for the program, to avoid leader burnout and maintain quality and continuity. These positions listed are the Varsity Scouting Key 3.
Ideally, persons filling these scouting roles should also hold key Aaronic Priesthood
leadership callings in relation to the Teachers Quorum, as discussed in later sections of this
guide.
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Varsity Scout leadership. The ideal Teachers Quorum/Varsity Scout adult
leadership exists when the Bishopric Counselor fully assumes his stewardship
over the young men of the Teachers Quorum and appoints himself to serve as the
Varsity Committee Chairman. He can then call others to assist him as he deems
necessary.
$

See that youth leaders in the quorum/team are fully trained in their Aaronic
Priesthood and Varsity Scouting duties3.

$

Have direct personal contact regularly with each member of the Teachers
Quorum and conduct regular personal interviews with each member of the
quorum presidency. The Bishopric Counselor=s close personal contact will
strengthen the priesthood purposes behind activities and encourage the youths to
emulate his leadership.

3

Leadership training options for Varsity Scouts includes:
1) Introduction to Leadership, an informal one-on-one training session conducted
by the Varsity Coach each time a Varsity Scout has a new leadership role (see
Varsity Scout Leader Guidebook, pp. 37-59). Coaches may also conduct a Leader
Seminar for the Team, usually done in connection with the yearly Planning Clinic
(see Guidebook, pp. 61-63);
2) Varsity Scout Junior Leader Training, offered periodically by our scouting
district;
3) Powderhorn, a week-long advanced leadership training program provided by
the Great Salt Lake Council.
(Information about both of the latter programs may be obtained from the Stake Young
Mens Presidency.)
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3.

SELECT EFFECTIVE QUORUM ADVISORS/TEAM COACHES. Because continuity
in leadership is a key to success, a Quorum Advisor/Team Coach and Assistant Coach should
be called to serve, whenever possible, for several years without being released. When calling
a Teachers Quorum Advisor/Team Coach, the Bishopric should discuss expectations for
performance and then allow him to serve long enough to become well-trained and to develop
close relationships with young men in the quorum. Also, because it takes some time for
leaders to fully learn to effectively help their young men lead in these programs, it is most
desirable for the adult Coach to receive basic and advanced training in adult Varsity Scouting
leadership4. It is best if this training can occur when a man is an Assistant Coach, if possible.
Then, when he is called as Coach, he is fully prepared for the calling.
Ideally, the Teachers Quorum Advisor should also fill the role of Varsity Scout Coach (LDS
Scouting Handbook, p. 16). If it is felt that a different man needs to be called to serve as
Team Coach, that person should also serve as an Assistant Teachers Quorum Advisor.
Additionally, Assistant Varsity Coaches should also be called as Assistant Quorum Advisors.
These men should work as a close knit team and attend all meetings of the quorum and
team, receive basic and advanced Varsity Scouting leader training, and attend monthly
Varsity Huddle (Varsity Scout Round Table). Quorum advisors present an adult priesthood
role model to the young men of the quorum/team. The role that the advisor plays is primarily
determined by the Bishopric. Studies conducted among young men of the Church have
found that a young man=s relationship with his quorum advisor becomes more influential as
he advances in the Aaronic Priesthood. It is important that the Quorum Advisor be a
spiritual role model. (See Vitalizing the Aaronic Priesthood Quorum Training Guide)
Quorum Advisors/Team Coaches should be careful not to usurp the opportunity for growth
that quorum/team programs are intended to offer to young men through their being able to
function in leadership roles. The more the youth leaders take responsibility for their own
program, without program failure, the better the adults are fulfilling their role. The first
responsibility for meaningful quorum/team activities lies with the quorum presidency/team
leaders, assisted by wise and sensitive adult leaders. Quorum/Varsity Scouting activities
provide opportunities for the adult leaders to grow close to the young men. These men
4

Varsity Scout adult leader training levels are:
1) Fast start, provided by Bishopric and/or stake Young Mens Presidency as
needed
2) Basic, offered twice a year by our scouting district and also available from
other districts in Salt lake Valley
3) Advanced (Varsity Wood Badge), offered twice yearly by the Great Salt lake
BSA Council, and also available from other near-by BSA Councils.
Information about Varsity basic and Wood Badge training courses may be obtained from
a member of the stake Young Mens Presidency or by calling the Great Salt Lake BSA
Council office.
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should develop a spiritual relationship with each young man and advise the quorum
presidency/team leadership in their calling. Leaders should spend a great deal of time
developing good relationships with the young men and turning them to the Lord. (Vitalizing
the Aaronic Priesthood Quorum Training Guide)
4.

AN ACTIVE TEAM COMMITTEE, WITH A STRONG COMMITTEE CHAIRMAN,
IS CRITICAL. The Team Committee is organized under the direction of the Bishopric
Counselor assigned responsibility for the Teachers Quorum and should be composed of
parents and other interested and committed adults. The Team Committee meets at least
monthly to ensure that the team has a quality weekly activity program which is priesthoodcentered and involves all quorum/team members. The major assignments on the Team
Committee are:
Chairman
Program Supervisors (one for each field of emphasis, corresponding to the
organization of the Team)5
Other supporting roles, such as, finances, equipment, etc. (See Appendix VARSITY
SCOUT TEAM COMMITTEE ORGANIZATION.)
The primary role of the committee is to coordinate the efforts of the adult committee
members who are serving as program supervisors to assist their counterpart youths who are
program managers to succeed in planning and leading their assigned activities. Generally, a
Program Supervisor must meet with his young man at least monthly for the boy to succeed in
his assignment and for the overall program to work well. The Team Committee=s efforts are
essential to an effective Varsity program and are the key to achieving a boy-run program and
implementing the calendar. (Of all the Scouting programs, Varsity Scouting is probably the
most dependent for its effectiveness on having an active, well-run committee.)
The critical role of the Team Committee Chairman is to see that the program supervisors
function to work with their assigned young men. As such, the Bishopric should ensure that
the Chairman is well trained in Varsity Scouting leadership and has a strong commitment to
help the young men succeed in their priesthood and Varsity Scouting assignments.
Other functions of the Team Committee are: encourage parent involvement and keep parents
informed of all quorum/team activities; ensure that adult Coaches and quorum/team officers
are fully trained; see that every program field of emphasis has an adult Program Supervisor
and that each of these committee members (Program Supervisors) each are meeting every
5

Adult team leaders, especially for small teams, may elect to have the Coach or Assistants
cover some of Program Supervisor roles. Some teams have found it to be especially helpful for
the Coaches to cover High Adventure and Personal Development program supervision, since
these two areas may account for a large part of the mid-week and outdoors program.
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month and are actively assisting their youth (Program Managers) in activity planning; and are
giving supports to the program in other ways that are needed.
5.

TEAM ORGANIZATION. An effective quorum/team is one which is appropriately
organized. AOrganize yourselves; prepare every needful thing.@ (D&C 88:118) In the BSA
Varsity Scout Handbook, the following offices are outlined:
Captain
$ Filled by the Teachers Quorum President6
$ Presides at all Quorum, Team, and Team Officers meetings
$ Coordinates the implementation and operation of the Team
$ Appoints youth members of the quorum/team to serve as Program Managers
over one of the five Varsity Scouting program fields of emphasis
$ Oversees the implementation of Team activities and programs
If it is felt necessary to call another young men rather than the Quorum President to
serve in this position, he should be presented to the Quorum/Team for their
sustaining vote and attend Quorum Presidency activity planning (Team Leader)
meetings.
Co-Captain(s)
$ Conduct and preside at Team meetings and activities in the absence of the
Captain. These young men could be the Counselors in the Teachers
Presidency.

Squad Leaders
If number of boys permits (namely, 10-12 active team members or more) the
team should be divided into Squads (like Patrols in the Scout Troop). Each squad
has a Squad Leader whose responsibility is:
$ Direct the involvement of his squad in Team activities.
A smaller Team need not have squads.
Program Managers
Five young men, each representing a different Varsity Scouting Program Field of
Emphasis, should be appointed by the Team Captain (in consultation with the
Coach) to serve as Program Managers. These program areas are:
$ Advancement
6

Occasionally the team may include a non-member of the Church or some other youth
who cannot be called as Teachers Quorum President, but who otherwise is best prepared to be
Team Captain. We must be sure to not discriminate against these young men and their
opportunities to have leadership appointments. In these situations, an exception must be made to
the rule of the Teachers President being also Team Captain.
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The achievement aspect of Varsity Scouting, including Boy
Scout rank advancement and earning the Varsity Letter.
$ High Adventure
Anything the boys have not done before, but generally the
outdoor/camping part of the program
$ Personal Development
Includes sub-areas of Spirituality, Leadership, Citizenship,
Social/Cultural, and Physical Fitness
$ Service
Activities which involve Team members in individual or
group service and in the development of a service-oriented
life
$ Special Programs and Events (SP&E)
Involvement in BSA District and Council activities. May also
include involvement of the Team in other activities such as
competitive athletics.
A small quorum/team may combine these leadership roles by doubling up
assignments as needed, but still needs to have someone assigned to each of the
program fields of emphasis. Large teams may subdivide all or parts of the
Personal Development area among different young men and/or form committees
for each field of emphasis. No matter the size of the Quorum/Team, assignments
should be made so that every active boy in the Team has a leadership role.
Some Team positions correlate well with broader activities which involve the
Team. For example, either the manager over the Personal Development Physical
Fitness area or of SP&E should have responsibility for quorum participation in
stake athletics. Duties of the manager for the Personal Development Socials area
may include leadership for Varsity scout participation in monthly combined
activities of the ward YM-YW. Each Program Manager is responsible for
planning, obtaining Quorum/Team approval for, carrying out, and evaluating
midweek and other activities of the Team carried out for their field of emphasis.
Other positions
Teams may also have Secretary/Treasurer (Scribe), Quartermaster, and other
positions normally associated with a scout troop, if desired.
6.

PROGRAM PLANNING. The first step in planning an effective priesthood-centered
activity program is to determine the needs and interests of each Quorum/Team member.
Conducting a Varsity Scout Interest Survey and having each young man complete a Merit
Badges needed or desired form to indicate interests are ideal beginnings to achieve this
purpose. (See Appendix for a sample interest survey). After compiling the results of these
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surveys, the next step is for Quorum/Team officers to meet as part of a Team Planning Clinic
or Leader Seminar (see Varsity Scout Leader Guidebook, pp. 61-63, 76-77) to plan activities
for the next 12 months. The 12 month calendar is sometimes described as a skeleton plan,
which includes:
(1) high adventure place and dates, and
(2) for midweek activity nights, the dates for
a) Team meetings
b) Combined YM-YW activities, and
c) Rotating field of emphasis assignments7 for the remaining dates. Some
specific activities might be identified for these dates.
(3) Teams will also find it helpful to identify a quarterly program feature8 for each
three months of their calendar.
From this 12 month program, the Quorum Presidency/Team Leaders, meeting monthly,
prepare a more detailed listing of proposed activities for the next three months, keeping in
mind the mission of the Church, Aaronic Priesthood purposes, and the needs and desires of
Quorum/Team members. Specific activities identified should be related both to one of the
five Varsity Scout fields of emphasis and also reflect Aaronic Priesthood purposes, assuring
that a dynamic and well rounded program exists that furthers the mission of the Church. It
would be ideal to try to link the scheduling of activities with lessons to be taught in Quorum
meetings.
From the detailed 3-month calendar, individual youth Program Managers prepare exact plans
for specific activities, overseen and assisted by their respective Program Supervisors. The
recommended steps for the Program Manager are:
(1) Work with the Program Supervisor to prepare details of the plan for the activity.
(Ideally this would be the young man=s father).
7

At least seven fields of emphasis and sub-areas should be included in this rotation:
1) High Adventure, 2) Service, 3) SP&E, and the Personal Development areas of 4) Spirituality,
5) Citizenship, 6) Social/Cultural, and 7) Physical Fitness. In some teams, Leadership and
Advancement are omitted from the rotation because they are bi-products of boy leadership
assignments and the total program, respectively. If this rotation is covered at least every three
months, active young men can qualify for their Varsity Letter and Letter Bars regularly.
8

Some examples are: Operation AOn-target@, Basketball, Backpacking, Snow Camping,
Canoe Camping, Cycling, Fishing, Survival, Whitewater, Triathlon, Shooting Sports, Volleyball,
Rappelling, Bowling, Caving, Freestyle Biking, Frontiersman, Mechanics, Orienteering, Soccer,
Swimming, Tennis, Waterskiing. There are Varsity/Venture activity pamphlets available at BSA
offices to assist in developing a series of activities around a theme. These activities may
culminate in a short- or long-term high adventure. Activity pins for participation are available at
the BSA office and may be worn on a Varsity letter.
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(2) Record the plan on the Varsity Activity Planning Worksheet provided by the
Team Captain or Secretary. (See appendix for planning worksheet)
(3) Present the proposal for approval to the Team at its monthly business meeting,
and make agreed upon changes.
(4) Lead and carry out the activity.
(5) Participate in evaluating the activity at the next available Team meeting.
This cycle continues to be pushed forward each month through the Quorum Presidency/Team
Leaders and the monthly Team Business meetings.
7.

MEETINGS/ACTIVITIES. The following meetings help carry out the purposes and
functions of an Aaronic Priesthood Varsity Scout Team:
$ Midweek activity night. The Varsity Scout program is intended to be held
weekly on ward YM-YW activity night. These weekly meetings should generally
include:
1) Participation in combined YM-YW activities
2) Monthly Team Meeting, a business meeting where Team business is
conducted, including the presentation of, recommendations for, discussion
of, approval of, and evaluation of specific Team activities.
3) Activities which are planned and conducted by program managers.
$

Team Leaders Meeting. This should be conducted at least monthly as a part of
Teachers Quorum Presidency meeting. The Presidency should use this time to
specify particular activities to be held in the coming weeks and to make sure that
plans and preparations have been made for these programs. Attendance should
include the Bishopric First Counselor, members of the Quorum
Presidency/Captain/Co-Captains, and Advisors/Coaches.

Χ Monthly Camp. To keep a high adventure emphasis, Varsity teams are
encouraged to camp monthly (achieve Great Salt Lake Council BSA Year Round
Camping Award). Generally, camping for Varsity Scouts is a means for some
high adventure end, as opposed to the teaching of camping skills.
$

Yearly Planning Clinic (or Leader Seminar). Usually conducted once a year
in the fall (or additionally, after a major change in Captain/Team leaders) to
prepare for a new year of activities. A Planning Clinic will likely be more
enjoyable and productive to the boy leaders involved if it is done as an
overnighter in a summer home or the like. Preparations are largely the
responsibility of the Coaches. This seminar usually includes some training on
roles and leadership, activities to bind the group together, and the laying out a
calendar for the coming year. Attending are Team youth leaders and Coaches,
the Team Committee Chairman, and the Bishopric Counselor (if he is not also the
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Team Committee Chairman). In small teams, all youths may be invited. A
successful Planning Clinic provides a clear road map for the coming months and
enables the youth Team officers to begin assuming leadership of their own team
and activities.
$

Team Committee meeting. The Team Committee is the adult support for the
Team and is critical to the functioning of an effective Varsity program. It should
meet monthly. To the extent possible, fathers of team members should be asked
to serve on the committee, and should be assigned as adult program supervisors
for their sons’ program manager assignments.
At each Team Committee meeting, the Coach should review the calendar at least
through the next round of activities pertaining to each program supervisor and
identify objectives for the next activity which their corresponding young man will
be leading. These adult program supervisors should be trained to understand that
their role is to help their Varsity scout succeed in his leadership assignment and
not to take the leadership away from the boy.

$

Parents/Awards Nights. These should be held on a Team basis at least quarterly
to give recognition to the young men for achievements and to keep parents
informed of Team plans and activities. These meetings should recognize that
Varsity Scouts generally prefer less formal recognition ceremonies than younger
scouts, but still perform the function of scout Courts of Honor.

8.

LONG-TERM HIGH ADVENTURE. The long-term High Adventure in Aaronic
Priesthood Varsity Scouting is the equivalent of the long-term summer camp for scouts. It
will typically occupy a full week during the summer. It should be the culmination of the
years program. It is a major project or activity which requires careful planning and
preparation and usually involves experiences which test and appeal to the sense of adventure
of these young men.

9.

ADVANCEMENT, AWARDS, AND RECOGNITION. Awards and recognition in the
Varsity Scouting program and in the Aaronic Priesthood can help to foster in our young men
a desire to honor the priesthood and improve their talents and abilities. The purpose of
recognition is to acknowledge self-motivated service or accomplishment. Each adult leader
should search out opportunities to acknowledge and recognize such service or
accomplishments. The setting of goals by a young man and his progress toward these goals
should be one of the subjects discussed during the Bishopric interviews with each Teachers
Quorum member every six months and in quarterly Coach=s Conferences with each young
man. In addition, the Team Advancement Program Manager and Program Supervisor are
responsible to promote recognition and achievement among Team members.
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The following awards are available to or may be worked on by those in Aaronic Priesthood
Varsity Scout Teams:
$ On My Honor Award.
This is the Church’s religious award for young men enrolled in scouting
programs. It requires two full years of scouting registration and participation,
achievement of the rank of Star, and worthiness established by a Bishop=s
interview. Young men may receive the On My Honor award as early as age 13.
They must complete requirements before they are 19.
$ Duty to God Award.
Teachers age young men should be working toward this award, although it cannot
be completed until at least age 17. This is an Aaronic Priesthood award showing
a high level of faithfulness throughout a young man’s Aaronic Priesthood career.
Young men must meet the following requirements for each of four full years as
an Aaronic Priesthood holder, which must include one full year as a Priest:
a) Keep Gospel commandments, as established by a yearly Bishop’s
interview
b) Attend 75% of sacrament meetings, priesthood meetings, Sunday School,
youth activity night, and seminary each year
c) Participate in three service projects each year
d) Give a sacrament meeting talk yearly
$ Eagle Award (also merit badges, and other scouting rank awards).
The process of developing skills and strength of character while earning the Eagle
award is excellent preparation for missionary service and other adult life
challenges. Bishopric members and Quorum advisor/team coaches should
encourage Quorum/Team members to achieve the Eagle award, and assist and
support them in achieving this goal. For scouting rank advancement, the Team
Coach functions much in the same role as Scoutmaster for the regular scout
program. Many young men finish their Eagle requirements as Varsity Scouts, so
Varsity Coaches must become knowledgeable about scouting advancement. At
the Varsity level, a more individualized approach is required for advancement
than for younger scouts. The Advancement Program Manager along with the
Advancement Program Supervisor and the Team Coach meet with each Varsity
Scout individually to prepare an Individual Advancement Plan (IAP--see
Appendix for example). The Advancement Manager follows up to encourage the
other young men to follow their plans and also sits on Boards of Review for
advancement with adult members of Team Committee.
$ Varsity Scout Letter and Letter Bars.
These Varsity Scout awards demonstrate active participation of a young man in
the full Varsity program. Letter requirements are:
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$ Advance a scouting rank or be an eagle scout
$ Hold a Varsity Scout leader position for 3 months
$ Participate at least one activity for each of the following fields of emphasis:
high adventure, spiritual, citizenship, social/cultural, physical development,
SP&E, service
$ Attend 75% of Team activities for 3 months
$ Satisfy the Team Captain that he is living by the scout oath
(see Varsity Letter Tracking Form in the Appendix)
Letter bars are achieved by repeating the Letter requirements.
$ Activity Pins
These recognitions may be provided to all Varsity Scouts who participate in
specific quarterly program features or other program theme activities.
$ Other recognition
All other BSA Scout awards or recognitions may be earned while a Varsity
Scout, including Mile Swim, Fifty Miler Award, World Conservation Award,
Order of the Arrow, etc.
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