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PURPOSE OF THE DOCTORATE OF COMMISSIONER SCIENCE DEGREE 

 
The position of commissioner in the Boy Scouts of America is one of great responsibility and 

expectations. As such, the Doctorate of Commissioner Science degree and subsequent Doctorate 

of Commissioner Science Knot Award are the ultimate culmination of a person’s knowledge, 

skills, and abilities. The Doctorate of Commissioner Science degree requires the satisfactory 

development of a thesis or project on any topic of value to Scouting in the local council, and 

which must be suitable for publication. 

 

The purpose of a Doctoral thesis or project is to advance Scouting in a meaningful and beneficial 

way to both the candidate and to Scouting that will help to continue the Scouting tradition for 

another 100 years. The thesis or project should cause the candidate to stretch and exceed their 

perceived potential as a Scouter, project planner, and educator. 

 

The successful completion of the Doctorate of Commissioner Science degree is the primary 

prerequisite toward earning the Doctorate of Commissioner Science Knot Award. 
 

STEPS TOWARD COMPLETION OF THE DEGREE 

 
The first step toward earning a Doctorate of Commissioner Science degree is the completion of 

required course work from the annual College of Commissioner Science. A candidate must also 

have been awarded the Commissioner’s Key, serve on the staff of the College of Commissioner 

Science for at least one year, and recruit at least one new commissioner. A complete list of 

requirements for the Doctorate of Commissioner Science degree and the Doctorate of 

Commissioner Science Knot Award can be found in Appendices I and II and a Progress Record 

for all degrees and awards can be found in Appendix VIII. 

 

Next, the candidate must be assigned a doctoral advisor to discuss the thesis or project topic, 

determine a reasonable timeline to complete the thesis or project, as well as the resources needed 

to complete the project, and the projected outcome. Consideration should be given that the 

execution of the project does not conflict with district or council preȤscheduled events. The 

doctoral advisor will be considered on a case-by-case basis. All advisors must be approved by (1) 

the chancellor or dean of the college and (2) the council commissioner for the council where the 

candidate is registered. 

 

The thesis or project topic abstract must be approved by (1) the chancellor or dean of the college 

and (2) the college staff advisor prior to any work being performed on the thesis or project.  An 

Approval Form for this purpose is found in Appendix III and a Project SMART Goal Planning 

Form can be found in Appendix IV. 

 

The topic abstract should be prepared in draft form, typed, and easy to read. A thesis or project is 

an individual accomplishment and must be completed by a single candidate. It would be highly 

unusual for a thesis or project to be of sufficient magnitude to justify several candidates working 

on different elements. 
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PURPOSE OF THE DOCTORAL ADVISOR 

 
To support candidates in creating quality theses or projects that are meaningful and useful to the 

council, a doctoral advisor will be appointed to assist in the development of the thesis or project. 

The concept of the doctoral advisor is the product of experiences within Scouting combined with 

higher education and experiences from other nonȤprofit organizations. 

 

The relationship between the doctoral advisor and the candidate is based on the mutual desire to 

not only create a quality thesis or project, but also to add the thesis or project outcome to the 

general commissioner knowledge-base of the council. The doctoral advisor and the candidate 

will remain in frequent contact (either via phone, email, or visits) for encouragement, guidance, 

and project oversight. While the thesis or project is to be the original work of the candidate, the 

doctoral advisor can make recommendations to help improve the quality of the work. 

 

Any Scouter that has completed their Doctorate of Commissioner Science degree or is a council 

or an assistant council commissioner is eligible to serve as a doctoral advisor. All advisors must 

be approved by (1) the chancellor or dean of the college and (2) the council commissioner for the 

council where the candidate is registered.  Doctoral advisors should also have taken the DCS 505 

“Being a Thesis/Project Advisor” course from the college, though alternative trainings in lieu of 

this course can be arranged through the chancellor or dean of the college. 

 

In most cases, doctoral advisors have years of experience as a commissioner, and in some cases 

may actually have served in several categories of commissioner service. They are a vital resource 

for the council, and their experiences can help add to the quality training that the College of 

Commissioner Science provides. 
 

OPTION I : THESIS GUIDELINES  

 

The first option for completion of the Doctor of Commissioner Science is the thesis.  The thesis 

should be comprehensive, clear, and concise. It should leave an independent reader no doubt as 

to the topic, data research, and conclusions. The quality of work should show a degree of quality 

and professionalism so that if or when posted on the council website, the information may be 

used by others to further the Scouting program in another district, council, or region. 

 

The thesis document should outline the main topic, the scope of which is a direct benefit to the 

Northern New Jersey and/or Patriots’ Path Councils (at a district or council level). The thesis 

should also contain details of the end result of the research and data collection used in the 

development. 

 

The Boy Scouts of America provides several general requirements for the thesis: 

 

¶ Thesis must be a minimum of 20 doubleȤspaced, typed pages (8½ȤbyȤ11Ȥinch white 

paper). 

¶ It must be bound in a nonpermanent binder so that the paper can be reproduced if 

advisable. 

¶ Thesis must show evidence of meaningful research, project development, and study. 
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¶ Thesis becomes the property of the Northern New Jersey and/or Patriots’ Path Councils, 

Boy Scouts of America. If published, full credit to the author will be given. 

¶ Thesis must include a complete bibliography. 

¶ Thesis must be submitted to the college by July 31st (for a fall college) or January 31st 

(for a spring college) for review and acceptance by the Doctoral Review Board if the 

degree is to be awarded at the annual College of Commissioner Science. 

 

The thesis must be properly formatted as taught in the Doctoral DCS 501, DCS 502, DCS 503, & 

DCS 504 classes. Candidates are encouraged to use forms of media including charts, graphs, 

video etc. in the thesis since the document will most likely remain in electronic (pdf) format and 

stored on the Northern New Jersey and/or Patriots’ Path Council’s College of Commissioner 

Science web site. 

 

The Doctoral candidate has a total of two (2) years to complete their thesis from the time of 

initial approval.  If possible, effort should be made to complete the thesis within 12 months of 

the approval of the topic. 

 

Should a candidate not wish to publish his or her thesis on the council website, such a position 

should be made clear by providing a written statement submitted to the Doctoral Review Board 

at the time of the thesis review. 
 

OPTION II:  PROJECT GUIDELINES  

 
Instead of writing a thesis, some candidates may prefer to do an approved project not requiring a 

written thesis. If a project is performed, a project report must be provided that clearly documents 

the work performed during the project. (Please also see Appendix VII for more details). 

 

The project might be compared to that of an Eagle service project for youth. At the time of the 

project approval the doctoral candidate should provide: 1) a project plan, 2) resource outline, 3) 

time line, and 4) expected results. The project report is developed from the initial project plan 

outline, discussion, and results. The project report is drafted after the project has been completed, 

and should contain the information, knowledge, and experience extrapolated from the project 

which will be used in the body and conclusion. 

 

Secondly, the project proposal, discussion, review, approval, deployment, completion, 

documentation, and final acceptance should be outlined in a time line approach. A particular 

strategy in achieving that goal would be to use the SMART method taught at Wood Badge, that 

being: Specific, Measurable, Attainable, Relevant, and Timely.  A Project SMART Goal 

Planning Form for this purpose can be found in Appendix IV. 

 

Similar to a formal thesis, the project report should be comprehensive, clear, and concise. It 

should leave an independent reader no doubt as to the topic, data research, and conclusions. The 

quality of work should show a degree of quality and professionalism so that if or when posted on 

the council website, the information may be used by others to further the Scouting program in 

another district, council, or region. 
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The Boy Scouts of America provides several general requirements for the project report: 

 

¶ While the project report has no minimum length, the report must thoroughly detail all 

aspects of the project. In general, be prepared to submit about 10 pages (more or less). 

(Also see format descriptions on page 7).  The project report must be doubleȤspaced, 

typed pages (8½ȤbyȤ11Ȥinch white paper). 

¶ It must be bound in a nonpermanent binder so that the project report can be reproduced if 

advisable. 

¶ The project report must show evidence of project completion and “lessons learned”. 

¶ The project report should outline the main topic, the scope of which is a direct benefit to 

the Northern New Jersey and/or Patriots’ Path Councils (at a district or council level). 

¶ The project reports become the property of the Northern New Jersey and/or Patriots’ Path 

Councils, Boy Scouts of America. If published, full credit to the author will be given. 

¶ The project report must be submitted to the council by July 31st (for a fall college) or 

January 31st (for a spring college) for review and acceptance by the Doctoral Review 

Board if the degree is to be awarded at the annual College of Commissioner Science. 

 

The Doctoral candidate has a total of two (2) years to complete their project and project report 

from the time of initial approval.  If possible, effort should be made to complete the project and 

project report within 12 months of the approval of the project. 

 

Should a candidate not wish to publish his or her project and project report on the council 

website, such a position should be made clear by providing a written statement submitted to the 

Doctoral Review Board at the time of the project report review. 
 

FINAL APPROVAL 

 
The completed thesis or project report must first be approved by the college staff advisor, 

followed by the three-person Doctoral Review Board, and then finally be approved by the 

chancellor or dean of the college. In cases where the thesis or project report is deemed to not be 

of sufficient quality, it will be reviewed by a committee of three (3) members of the candidate’s 

council commissioner training team. Generally the team will include: the candidate’s district 

commissioner, the assistant council commissioner for training, and one other district 

commissioner.  If, after this secondary review, the thesis or project report is still deemed to not 

be of sufficient quality, it will be returned to the doctoral candidate for rework. 

 

Further questions regarding any aspect of the thesis and/or project should be directed to the dean 

of the college: Geoff Zoeller, geoffscouter@gmail.com. 

 

The awarding of the Doctorate of Commissioner Science degree is performed at the annual 

College of Commissioner Science or at other events approved by the council commissioner for 

the council where the candidate is registered. 
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TYPES OF THESES AND PROJECT REPORTS 

 

There are three types of reports you can choose from when writing your thesis or project report. 

The type of report you use depends on the thesis or project you choose. The three types of 

reports are: 

 

¶ Informative Reference – adding more to a topic, consolidating information for others to 

use as reference (e.g., How to run a Camporee) 

¶ Analytical Report – taking data and interpreting it to provide useful information (e.g., 

trends in recruiting and retaining Scouts); it may not answer all the questions, but could 

give insight 

¶ Experimental Project Report – A detailed report that defines a problem, plans a course 

of action to address/resolve it, and provides insight on lessons learned for the future 

 

The thesis must be a minimum of 20 pages, double spaced, 12 pt. font. While the project report 

has no minimum length, the report must thoroughly detail all aspects of the project (in general, 

be prepared to submit about 10 pages (more or less). (Also see format descriptions below).   

 

Format of a thesis or project report: 

 

¶ Title Page (name of subject, subȤtitle, authors name, date) (See Appendix V) 

¶ Use of Material Statement (See Appendix VI) 

¶ Table of Content (organization of headings, subȤheadings) 

¶ List of Illustrations, Tables, and/or Charts (if needed) 

¶ Body of Thesis or Project Report: 

o Introductory chapters (background, purpose, problem delimitations of subject, 

methods, summary of study findings) 

o Analysis and interpretations of findings 

o Conclusions and recommendations based on data presented 

o Summary chapter 

o Supplementary material 

o Appendixes 

o Bibliography 

 

THESIS OR PROJECT DEVELOPMENT  

General: 

¶ Decide on a thesis or project topic.  Consider, but do not be limited to, a commissioner-

type topic on known areas of need within your council that may require a closer look or 

improvement, research for a possible solution to known problem areas, or topics that 

needs more clarification or information to provide to Scouting Leaders. 

¶ Submit your thesis or project for approval to the chancellor or dean of the college.  Do 

not start on your thesis or project until approval has been received. (See Appendix III & 

IV for the Thesis/Project Approval Form and the Project SMART Goal Planning Form). 
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¶ The final submission should be “ready for publication.”  This means that the final thesis 

or project report should be in a format that the college or council could immediately 

implement or distribute without having to re-format the thesis or project report.  All spell-

checking and format standards have been applied and no additional effort needs to be 

made. 

¶ Draft an outline to develop your approach to solving the problem of the thesis or project.  

Use your doctoral advisor and other Scouters to add items for consideration.  When 

developing an outline, do not consider formatting at this point.  Brain storm ideas and 

write them all down on paper.  Do not evaluate the ideas, you will do this later. 

¶ Once completed, start organizing the ideas/suggestions into groups.  Take one group at a 

time and evaluate each idea for acceptance.  Reject any idea that does not have any 

bearing on the thesis or project. 

¶ Start/complete review of literature; i.e., your source material and bibliography.  Give 

credit to sources not your own. 

Writing the  Thesis or Project Report: 

¶ Organize your outline and begin to fill it out with additional details (i.e., 

sections/subsections to the main points), review with doctoral advisor. 

¶ Lay out your format based on the outline and using the required format/standard.  

Develop a plan to begin drafting the document(s); review with doctoral advisor. 

¶ If you quote or reference a source of information, indicate in a footnote and give 

credit to the source. 

¶ Begin the draft, just write, do not edit; either go by chapter/section or do the whole 

thing all the way through, whatever works for you. 

¶ Review the draft, begin the editing process, start out chapter by chapter, and then line 

by line (this will be the blurry eyed stage, very tedious work for most).  (Have your 

doctoral advisor review the draft after completing this step).  Get other 

commissioners, Scouters, and/or other trusted editors to review your draft. 

¶ Perform final editing process, based on inputs and edits from others, you may find 

that you will have to add or subtract areas or content that is different than what you 

had anticipated in the outline - this is OK.  (Have your doctoral advisor review the 

draft after completing this step). 

Upon Completion: 

¶ Read and re-read your thesis or project report.  Have someone else read your thesis or 

project report for clarity. 

¶ Check for spelling, punctuation, and format. 

¶ Submit final draft of the thesis for review to the College Staff Advisor (Joel Lieberman, 

joel.lieberman@scouting.org) and processing by the Doctoral Review Board, gaining all 

the signatures on the title page (See Appendix V). 

mailto:joel.lieberman@scouting.org
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¶ Have your doctoral advisor review it in person with you to help form your arguments and 

defense thoughts for the presentation phase; take notes.  NOTE:  Consider this phase as a 

ñMurder Boardò.  Look for ñwhat ifsò and ñwhysò to your proposal.  This will help 

prepare you for your presentation to the Doctoral Review Board. 

DEVELOPMENT OF PRESENTATION  

Thesis and/or Project Presentation: 

¶ Develop your presentation solely based on your thesis or project.  Do not invent new 

material or add any additional information.  Use notes from your review. 

¶ Use charts, PowerPoint, hand-outs, etc. to support the presentation. 

¶ Plan on approximately 15 minutes to discuss the topic, major points, and value to the 

council and Scouting. 

¶ Be in proper Field Uniform (Class A).  Check all patches for placement and if they are 

current for the council the candidate is registered in. 

¶ Submit at least four (4) copies of the thesis or project report and presentation slides to the 

College Staff Advisor (Joel Lieberman, joel.lieberman@scouting.org) for processing by 

the Doctoral Review Board no later than July 31st (for a fall college) or January 31st (for a 

spring college).  (Remember to bring a copy for yourself at the time of your 

presentation).   

¶ Practice your presentation.  Use your doctoral advisor and other commissioners and/or 

Scouters as an audience. 

o Present the material – DO NOT read the slides/charts. 

o Using your thesis or project report, what are the key points?  Write these key 

points and arrange them from most important to lesser points. 

o In a few bullet points, describe the purpose of the thesis or project. 

o What is the problem you are solving?  What are the factors bearing on the 

problem? 

o What is the scope of the thesis or project, what will and will not be included? 

o What is the proposed solution to the problem? 

o What benefits can be expected from implementing this solution? 

o How can your solution be applied throughout the council?  What resources are 

needed?  Who has responsibility/authority to implement the proposed solution? 

 

¶ Expect 10 to 15 minutes for questions from the Doctoral Review Board.  

mailto:joel.lieberman@scouting.org
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APPENDIX I  

 

REQUIREMENTS FOR A DOCTORATE OF COMMISSIONER SCIENCE DEGREE  

The minimum requirements for a Doctorate of Commissioner Science degree are: 

Prerequisites 

¶ Completion of master’s degree. 

¶ Have been awarded the Commissioner’s Key. 

¶ Current registration as a commissioner. 

Course requirements 

¶ Completion of 10 additional courses of instruction not used to qualify for other college 

awards (total of 24), at least five (5) of the courses at the doctor’s program level 

(including required courses DCS 501, 502, 503, and 504). 

Thesis or Project 

¶ Completion of a thesis or project on any topic of value to Scouting in the local council. 

¶ The topic and final paper or project must be approved by the (1) college staff adviser, (2) 

doctoral review board, and (3) chancellor or dean of the college. 

Performance 

¶ Serve on the College of Commissioner Science (instructor or support staff) for at least 

one year. 

¶ Recruit at least one (1) new commissioner. 

¶ Approval of council commissioner or assistant council commissioner. 

¶ Approval of Scout executive or staff adviser for commissioner service. 

Grandfather or Sunset Clause: 

Since the key requirement of this award is tied to an approval of a thesis or project that is only 

earned once, this award is retroactive for individuals who have completed other requirements 

prior to the approval of this award. This clause applies for the previous 10 years. Any 

commissioner who meets these requirements would need to list any courses they have taken 

previously and then complete their thesis or project to apply for the award. 

Anyone who earned their doctorate based on the current qualifications will not have to repeat 

what they have already completed, even if it was prior to 10 years ago. They will have to show 

their current council commissioner or staff adviser what they had done and then have it 

approved. 
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APPENDIX II  

REQUIREMENTS FOR DOCTORATE OF COMMISSIONER SCIENCE KNOT 

AWARD  

The minimum requirements to earn the Doctorate of Commissioner Science Knot Award are: 

Tenure 

¶ Serve as a commissioner for a minimum of five (5) years. This service can be in one or 

more commissioner roles or positions of service. 

Prerequisites 

¶ Current registration as a commissioner. 

¶ Have been awarded the Arrowhead Honor and Commissioner’s Key. 

¶ Completion of bachelors, masters, and doctor of commissioner science degrees. 

Performance 

¶ Approval of council or assigned assistant council commissioner 

¶ Approval of Scout executive or advisor to commissioner service 
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APPENDIX II I  
 

DOCTORATE OF COMMISSIONER SCIENCE  

THESIS/PROJECT APPROVAL FORM  

Northern New Jersey & Patriots’ Path Councils 

Thesis/Project: 

1.  Completion of a Thesis or Project on any Topic of Value to Scouting in the local council. 

2.  The Topic and Final Paper/Project Report must be approved by: (a) Chancellor or Dean of the College and the 

(b) College Staff Advisor. 

Title of the Thesis/Project:   

Hypothesis of the Need/Problem:   

Short Description of the Thesis or Project*  Goals:   

State the Expected Benefits to the Council:   

Candidate Name:   

District:                                                                               Position:   

Approvals: 

Approval of Chancellor or Dean of the College:                                                 APPROVED       DISAPPROVED 

 

Signature:  ________________________________________________  Date:  ________________________ 

 

Approval of College Staff Advisor:                                                                      APPROVED       DISAPPROVED 

 

Signature:  ________________________________________________  Date:  ________________________ 

If Disapproved, state reasons for disapproval and suggestions for improvement: 

Use additional pages if needed.  Use CONTINUED FROM and the field name (Example:  CONTINUED FROM 

HYPOTHESIS OF THE NEED/PROBLEM:) then add the additional information. 

 

* Doctoral candidates pursing the project option must attach to this form a detailed project plan.  See 

Appendix IV – Project SMART Goal Planning Form – for this purpose. 
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APPENDIX IV  

 

DOCTORATE OF COMMISSIONER SCIENCE  

PROJECT SMART GOAL PLANNING FORM 

Northern New Jersey & Patriots’ Path Councils 
 

Specific – WHO? WHAT? 

 

 

 

 

 

Measurement/Assessment – HOW? 

 

 

 

 

Attainable/Achieve – REASONABLE? 

 

 

 

 

Relevant – EXPECTED RESULT? 

 

 

 

 

Timed – WHEN? 
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APPENDIX V 

 

 THESIS/PROJECT TITLE  

 

By <YOUR NAME> 

<Your title in Scouting> 

 

Submitted to the 

College of Commissioner Science 

<Northern New Jersey> or <Patriots’ Path> Council 

Boy Scouts of America 

in partial fulfillment of requirements  

for the Degree of 

Doctor of Commissioner Science 

Approved by 

________________________________________ 

Doctoral Review Board 

 

________________________________________ 

Doctoral Review Board 

 

________________________________________ 

Doctoral Review Board 

 

____________________________________              ___________________________________ 

Chancellor or Dean       College Staff Advisor 

 

<Date> 
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APPENDIX VI  

 

 

 

 

 
 

 

Explicit and Implied BSA Use of this Material 

Per the requirements for submission of a doctoral thesis or project within the College of Commissioner Science 

process, the Boy Scouts of America (BSA) receives both implied and explicit rights for the use of the material found 

within this document.  This intellectual property is proprietary; it is for the use of the Boy Scouts of America and the 

author, exclusively.  Boy Scouts of America is defined as the national council, headquarters in Irving Texas, and any 

and all of its subordinate organizations, subsidiaries, and personnel to include any duly registered members who are 

in good standing that are acting on behalf of the Boy Scouts of America.  The author retains original proprietary and 

all other rights and privileges of this work.  Authorization to copy or use this information in any manner or for any 

purpose otherwise stated must do so with the sole and expressed permission of the author by any individuals, 

corporations, organizations, or any other entity, other than the Boy Scouts of America. 
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APPENDIX V I I  
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APPENDIX VI II  

PROGRESS RECORD 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE: A fillable PDF form of this document may be found on the college website. 
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NOTE: A fillable PDF form of this document may be found on the college website. 


