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What diet works? That’s a common question isn’t it? The answer is….all of them! You just have to stick to it. 

The same goes true for Cub Scout Recruiting! The Pennsylvania Dutch Council did not reinvent the wheel, what we did do, was follow the plan. It’s easy to fall into the trap of not having enough volunteers or not meet with every school superintendent, or to “not bother” trying to talk to 5th grade boys since they won’t join anyways, etc.  Every time one small piece is left out, the end results are eroded away. 

Once the District Executives and volunteers saw good results, the recruiting process became an unstoppable force. Each District was highly motivated to achieve great things this fall. Once the professional staff and volunteers saw we could make our race to Cub Scouting goal by the end of September, they were all 10 feet tall! (as they should be!) 

In the 2006 Race to Cub Scouting, the Pennsylvania Dutch Council’s professional staff became enthused to recruit as many boys as possible.   Each district recruited a team of the top Cub leaders (past and present) in May to begin the planning process.  Over the summer, the District Executives contacted every superintendent and principal in their district to set up a one on one meeting. At the meetings they discussed the values of Scouting and how we could increase the involvement of their youth in the Scouting program.  With each principal, we developed an individual school plan that would work well for that community. 

Brainstorming sessions in early June to come up with as many different promotional tools as possible.  The current marketing adage is you have to have your message reach your target audience at least 7 times for them to take action. With that in mind the plan was developed.


We conducted three training sessions in July for unit leaders to attend and be updated on this year’s new plans.  About 75% of the units came to a session.  District team members followed up w/ those who were not present.


Each district’s Race to Cub Scouting team member was assigned 2-4 packs.  The district volunteers met with the units and created an individualized unit plan that correlated with the school plan.  Plans were submitted to the council by mid-August for the early printing of materials and collaborating of every recruiting event including boy talks, playground visits, BTSN’s, fairs and roundups.  A District team member, acting as the unit’s “mentor” was assigned to be at each event.  


The Plan:

· We ran the Jeff Gordon PSA with a personalized voiceover from our local sports reporter during Saturday morning cartoon spots and in some local movie theaters.

· The radio PSA was run on many radio stations and interviews conducted with recruiting team members.

· Articles were written for all local newspapers promoting upcoming roundups.

· One district solicited a private donor who provided gold and blue “I Joined Cub Scouts” T-Shirt for each new Scout and the boys were asked to wear them the next day at school.

· Invitation “business cards” were given to each pack to promote peer-to-peer recruiting.

· At least two posters with round up information were hung in every school.

· Articles were placed in back to school newsletters for whole school districts and individual elementary schools.

· Flyers were sent home with the boys on the first week of school to give parents a heads up for Cub recruiting.

· Packs and district team members were at every school open house to talk to parents.  We passed out a parent information flyer that explained the values of Scouting and included the date and time of the roundup.  

· We created a full color (action packed) postcard that was personalized for each unit. These were distributed through the schools on the Friday before each pack’s roundup.

· We had announcements made in school 1-3 days prior to the roundup.  Where applicable, we used the Gordon PSA. A local theme park donated 2 tickets to every boy who joined as an instant incentive.

Boy Talks

· When ever possible Boy Talks were delivered on the day prior to, or the day of the roundup. 

·  An enthusiastic Scouter in uniform brought in a camping backpack and showed boys things used in Cub Scouts.  A swimsuit to represent swimming and boating, marshmallows to show cooking, a fake fish for fishing, a Frisbee for games, a map to talk about field trips (to fire halls & TV studios), a pinewood car, a picture of bows, arrows and guns, a display of patches.

· Boys Life Mini Magazine labeled w/ the council’s phone and e-mail address and www.joincubscouting.org was given to each boy to take home.

· A sleep over on the field of our new local minor league baseball stadium with a parent was promoted and received well by the boys.

· The boys were given an “I’m Joining Cub Scouting” sticker to put on their shirt.  They were told to set the table when they got home and then say, “Please, please, please take me to the Cub Scout meeting!”  

· Actual Boy Talks in the classroom are extremely limited in our council. Most schools will not allow us to use class time for boy talks, so we set up a mock campsite on the playground.  We were able to talk to the boys as they checked out the gear. The undivided attention was not as good, but the method still proved to be very effective.

· A district team member was at every roundup to handle registrations.  They took care of the forms, collected the fees, and handed out the incentives and parent welcome packets.  The district volunteer also had the Cubmaster sign the registrations and was responsible for turning them in to the office the next day.
· Each team member had a plastic bin w/ applications, pens, receipt books, table tents, parent welcome packets, tickets, roundup scripts, new den leader kits, new den rosters, brochures, collection/report envelopes, etc. 

 Most packs yielded much better results than 2005.  Many doubled and some tripled their pack sizes.

The single best method is talking directly to the boys and telling them a compelling story.  Many parents said their children never showed interest in Cub Scouts in the past, but this year, they came home so excited because of a presentation they heard at school.

 What made the whole process so successful was a very dedicated team of professionals and volunteers who were engaged in giving every boy the opportunity to join Scouting.

The results:  (yeah…we’re kind of proud of the results!)

	"RACE FOR CUB SCOUTING” CAMPAIGN

	New Cub Age Youth 

	Since August 1, 2006 as of September 30, 2006
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The Council is also over the year-end goal for Cub Scouts, however, we are projecting another 150-200 more youth to join the Cub Scouts by year-end. 

Sincerely,

Mark J. Barbernitz

Assistant Scout Executive
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